o T
TR 2L BT R 2547 IR IR Saas il o R i E EE S Ak AN
ox w AE BB B I i B KT L Ak Al o 2 A 2

o THIAARISE

BTN 2 FIDUIR VR, 542 H = T00RT LASGE 2 =] T 37 O (1 i, 6 Bh 2 7]
P RAE S T3 YRR 7RI it o X S8 BN A 35 BARIRIAT B0 THRI, fdRe
T 3E 3 7 37 AR B R SE DX 28 H

o BWREFEMEEN:

5 )R 2 W) AE 5 [ T 3 B nAe] B AR 40 40 B bR PR o S8 an el vRA% I s e AR e
RIS 7y T3 2 B, 625 A =) R ee SR R (1) K 7 B T RE Sz an T FRATT A
e

NE]BEM: https://alphalifesci.com/

S https://www.linkedin.com/company/alphalife-sciences/posts/?feedView=all

- Market Analysis:

Please briefly analyze the current key trends and challenges in the pharmaceutical
industry and clinical Saa$ solutions market. What do you think are the biggest
market opportunities and challenges facing the company at this stage?

- Market Strategy Recommendations:

Based on your understanding of the company's current situation, please provide
three recommendations that could improve the company's market strategy and help
it expand its presence and customer base in the U.S. market. These
recommendations should include specific action plans that explain how these goals
will be achieved through marketing activities.

- Target Customer Segment Positioning:

Please describe how the company should define and refine its target customer
segments in the U.S. market. How would you evaluate and decide which segments to
prioritize? For example, what types of customers in pharmaceutical companies are
most likely to benefit from our products?
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